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1 accounts." Then you go on to say, "To be consistent 

2 with previous years," and I don't know how many 

3 years that goes back, "management will continue to 

4 record landfill revenue on cash basis, which means 

5 that that revenue on these delinquent accounts will 

6 be recognized when collected." 

7 So, Wes, specifically what are we doing? 

8 What is owed? And how many years does this go back 

9 and are we continuing to allow these three companies 

10 which consist of 90 percent of the over 90 days to 

11 continue putting in without paying? 

12 CHAIR HOKAMA: Mr. Lo. 

13 MR. LO: Mr. Chair, Councilman Nishiki, to the best of my 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

recollection, the -- two of the three companies are 

on Lanai. In one instance we have been in 

discussions with Lanai Company over a dispute over 

the license agreement. This has been going on for 

several years. I think Councilmember I believe 

Councilmember Hokama, as well as myself, met with 

management of Lanai Company to resolve this issue, 

which basically would be we were angling for a 

trade. 

It's a disputed amount. They're saying they 

don't owe it. We're saying they owe it. And in 

discussion with Corporation Counsel it's unclear. 
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1 So we had been trying to obtain a trade on some land 

2 to resolve this amount, which would be the new 

3 Kaumalapau Quarry site for a future landfill, which 

4 would have been presented to Council. That was one 

5 of our angles to resolve this which would be 

6 amenable to both parties. Management has changed 

7 since the time we had discussion, which was a couple 

8 months ago, so we need to continue on on that 

9 process. 

10 The other account on Lanai is the only -- and 

11 Councilmember Hokama can correct me if I misspeak 

12 here -- is the only commercial -- commercial hauler, 

13 I guess, of landfill on the island. He had 

14 difficulty paying. We actually are using his 

15 services and have documented an agreement with him 

16 and the amount has been dramatically reduced. We 

17 are using some of his service to offset some of the 

18 receivable amount, and I think, actually, he's --

19 the amount is substantially lower than obviously 

20 June 30th, 2001 is, and there's been substantial 

21 progress in that one. 

22 COUNCILMEMBER NISHIKI: Is it because his accounts are not 

23 

24 

25 

paying him that he couldn't pay us? I can see if 

that's a problem, but if he's collecting and he 

ain't paying, then I can see --
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1 MR. LO: I think --

2 COUNCILMEMBER NISHIKI: -- a bigger problem. 

3 MR. LO: Perhaps -- I mean, and I don't know the specifics 

4 of it, but I believe -- there may have been some 

5 issues in prior years, but again, as of this point 

6 in time he is paying us, and I believe we've just 

7 processed a bunch of I'm sorry, I don't 

8 know the history off the top of my head. 

9 COUNCILMEMBER NISHIKI: How far back does this go? How 

10 many years? I mean, this says 90 days, but you're 

11 saying -- how many days in a year? 

12 MR . LO: 365 . 

13 COUNCILMEMBER NISHIKI: 365. I mean, you're saying 

14 hundreds of days, then, possibly a thousand. 

15 MR. LO: Well, I think he's current on -- his current 

16 tipping charges are being paid and he's working off 

17 the balance substantially. 

18 COUNCILMEMBER NISHIKI: Okay. 

19 MR. LO: And I think - - yeah. 

20 COUNCILMEMBER NISHIKI: So you made arrangements? 

21 MR. LO: Right. 

22 COUNCILMEMBER NISHIKI: And the other one is a land swap? 

23 MR. LO: Well, the three major ones, yeah, it is --

24 COUNCILMEMBER NISHIKI: So that was basically Lanai 

25 Company owing us money? 
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1 MR. LO: Well, arguably owing us money. 

2 COUNCILMEMBER NISHIKI: Okay. And then finally the third. 

3 MR. LO: The third one was another commercial hauler on 

4 the island of Maui, which I would elect not to 

5 disclose at this point in time in this meeting, but 

6 they have -- I think we are -- at the time we were 

7 contemplating entering a payment agreement for some 

8 of the back charges. They have made it through that 

9 period where they -- I think we're on a 10-month 

10 repayment agreement to catch up on some of their 

11 their back amounts due, and I believe we are running 

12 normal billing cycles with them at this point in 

13 time. I don't have the specifics, so that one was 

14 taken care of as of it's just a normal receivable 

15 at this point in time. 

16 COUNCILMEMBER NISHIKI: Okay. Thank you. Thank you, 

17 Mr. Chairman. 

18 CHAIR HOKAMA: Okay. Thank you. Mr. Molina. 

19 COUNCILMEMBER MOLINA: I had questions related to what 

20 Mr. Nishiki had asked, so they've been answered. 

21 Thank you. 

22 CHAIR HOKAMA: Okay. Thank you. Ms. Johnson? Mr. Kane? 

23 Mr. Carroll? Mr. Arakawa? 

24 COUNCILMEMBER ARAKAWA: Yeah, that specific area that 

25 Wayne brought up, I want to know what the amounts 
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1 that we're talking about. 

2 CHAIR HOKAMA: Mr. Lo? 

3 MR. LO: I'm sorry, I don't have the amounts. The one 

4 that I can recall 

5 COUNCILMEMBER ARAKAWA: Give me ballparks. 

6 MR. LO: I think the Lanai Company one prior to -- I think 

7 it's somewhere in the 200,000 range, and in the --

8 the other Lanai commercial hauler I think it was 

9 slightly lower than that, probably in the I'm 

10 going to guess in the $150,000 range, and that was 

11 upon inception of this, so I think it's 

12 substantially lower now, and the last one, which is 

13 now current, I think they run normal tipping fees of 

14 probably -- monthly probably in the $50,000 range, 

15 but it's a rolling, you know, 50,000 --

16 COUNCILMEMBER ARAKAWA: So what is the debt that they owe 

17 us? About 50,000 is what you're saying? 

18 MR. LO: Well, I mean, depending on when -- you know, the 

19 billing cycle, yeah, I'm going to guess it's around 

20 50 or 60,000, but they're in their normal billing 

21 cycle. There's no payment agreement existing at 

22 this point in time. 

23 COUNCILMEMBER ARAKAWA: So basically of the three that 

24 

25 

you're saying 97 percent of all that is owed over 

90 days, you really don't have -- two of them don't 
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1 really exist. One is questionable, so it doesn't 

2 really exist at this point, the Lanai Company one, 

3 and the other one is something that is being worked 

4 out? 

5 MR. LO: Correct. Yeah, this is as of June 30th, 2001. 

6 COUNCILMEMBER ARAKAWA: Are there any that have come on 

7 line since then that we have a concern about? 

8 MR. LO: As with the Water Department, you know, we 

9 have -- we watch our receivables on the landfill, 

10 particularly there are a lot of commercial accounts, 

11 and we have pretty strict policies. I think once we 

12 get to a 60-day -- you know, if they don't pay their 

13 30 days, as soon as 60 days hits, we send them a 

14 notice of termination, but we do see various 

15 companies file bankruptcy or disappear, and, you 

16 know, we do actively go after collection accounts, 

17 but we don't have any major write-offs in this area. 

18 They're usually much smaller accounts. You know, 

19 sometimes it's a contractor -- small contractor, you 

20 know, that goes and does one 

21 COUNCILMEMBER ARAKAWA: That's all I wanted to know, a 

22 simple explanation, and basically I'm just asking is 

23 there anything that we should be concerned about, 

24 and you're saying no. 

25 MR. LO: Other than those three accounts -- or actually, 
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1 those two accounts, I would say not at this time. 

2 COUNCILMEMBER ARAKAWA: The -- you want me to come -- do 

3 you want to go and come back? 

4 CHAIR HOKAMA: If you have a question relating to what you 

5 previously asked, Mr. Arakawa, you may continue. 

6 COUNCILMEMBER ARAKAWA: No, I have something totally 

7 different. 

8 CHAIR HOKAMA: Okay. Mr. Mateo? 

9 COUNCILMEMBER MATEO: No. 

10 CHAIR HOKAMA: Okay. Ms. Tavares, anything? Mr. Nishiki? 

11 COUNCILMEMBER NISHIKI: No. 

12 CHAIR HOKAMA: Mr. Molina? Ms. Johnson? Mr. Kane? 

13 Mr. Carroll? No. Okay, Mr. Arakawa. 

14 COUNCILMEMBER ARAKAWA: I just had a simple question on 

15 the Waiale Rental Affordable Housing Project, just 

16 to clarify. What I understand is that we had no 

17 agreement for pay back. There was no real 

18 requirement for them to pay it back. Is that 

19 accurate or not? 

20 MR. LO: No, that1s not accurate. 

21 COUNCILMEMBER ARAKAWA: There is an actual amount that 

22 they are required to pay us back? 

23 MR . LO: Ye s . 

24 COUNCILMEMBER ARAKAWA: And in trying to just -- what was 

25 the term you used -- forgive or just ignore the loan 
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1 amount, write it off, how are you going to account 

2 for that in your -- where is that -- if there was an 

3 expenditure, there's obviously a bill that has to be 

4 paid. How are you going to account for that money? 

5 MR. LO: Just to clarifYI the amount that is owed is less 

6 than the amount that was advanced per the repayment 

7 agreement. So in essence there is a repayment 

8 agreement on $4.2 million worth of debt I but we had 

9 advanced approximately 4.6 million, for rough 

10 figures l to them. That amount I we struggled with 

11 the accounting for that. In facti we spent hours 

12 with the accountants and the attorneys on this one. 

13 We are choosing to write it offl which basically is 

14 a write down of our receivables and the offsetting 

15 entry is -- I mean -- yeahl the expenditure. 

16 COUNCILMEMBER ARAKAWA: Again, my question is kind of 

17 simple. When you say write it off, who's paying for 

18 it? Are the taxpayers paying for that because 

19 you're forgetting it? 

20 MR. LO: Yes. 

21 COUNCILMEMBER ARAKAWA: That's all I wanted is a simple 

22 answer, the taxpayers are going to be paying for it. 

23 Thank you. 

24 CHAIR HOKAMA: Okay. Thank you. Members, I believe we've 

25 exhausted or there's -- unless there's no other 
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1 questions on the management letter, are there any 

2 questions on the financial statement portion of the 

3 audit? Let me start with Mr. Kane. Mr. Carroll? 

4 Mr. Arakawa? 

5 COUNCILMEMBER ARAKAWA: I'll pass at this time. 

6 CHAIR HOKAMA: Okay. Mr. Mateo? Ms. Tavares, any 

7 questions on the financial side? Mr. Nishiki? 

8 COUNCILMEMBER NISHIKI: No. 

9 CHAIR HOKAMA: Mr. Molina? 

10 COUNCILMEMBER MOLINA: Chair, we're talking about the 

11 CAFR? 

12 CHAIR HOKAMA: That's correct, this nice thick document. 

13 COUNCILMEMBER MOLINA: I just wanted clarification on page 

14 20, the last paragraph with regards to the increase 

15 in the County funds. The last sentence seems to 

16 break off. It says, "The reason that revenues did 

17 not double is because the" blank and then you go to 

18 page 21 and I'm trying to figure out what that last 

19 sentence on page 20 is supposed to read as. 

20 CHAIR HOKAMA: Okay. Mr. Yamane, can you help us out with 

21 that? Or Mr. Lo? 

22 MR. LO: That's all actually the management letter -- or I 

23 

24 

25 

should say the Administration's letter in regards to 

the financial results. I'd have to check into that. 

It looks like we just had a printing error on that. 
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1 That relates to the plan review fees section, so 

2 I'll have to I will get that for you. I 

3 apologize. 

4 COUNCILMEMBER MOLINA: Okay. Thank you. 

5 CHAIR HOKAMA: Thank you. We'll make sure that -- we'll 

6 follow up on that request on page 20 of the CAFR. 

7 Ms. Johnson? 

8 COUNCILMEMBER JOHNSON: I was just going through some of 

9 the tables in the back portion. I think the one I'm 

10 looking at right now is table 15 on page 195, and 

11 what I'm looking at is the trend for the bonded 

12 debt. I believe in '92 it was 94 million. It's up 

13 to 200 -- almost 230 million, and I'm looking at the 

14 bonded debt also per capita, and that was back in 

15 '92, 877. It's now up to 1,791 per capita, and I 

16 guess what I'm looking at is is this a trend 

17 nationwide to just increase on a per capita basis 

18 the amount of bonded debt that we're incurring? 

19 CHAIR HOKAMA: Mr. Lo? 

20 MR. LO: I'm not aware of -- I'm sorry, I don't know 

21 what -- I haven't looked at historical results of 

22 other municipalities. 

23 COUNCILMEMBER JOHNSON: Okay. And the only reason I ask 

24 

25 

this, Mr. Chair, is because it concerns me when, you 

know, you're looking at future generations and then 
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1 if it increases at an exponential rate, I'm very 

2 concerned with the future generations inheriting a 

3 huge debt load, you know, at least service per 

4 capita, you know, and that really is a little bit 

5 troubling. I've gone through some of the statistics 

6 too, and what I prefer to do, Mr. Chair, is rather 

7 than take up the Committee's time, I'd just like 

8 some specific answers to the questions that I'm 

9 going to pose, which, you know, I think are 

10 important, but I see certain trends occurring, and 

11 they are disturbing to me. Thank you. 

12 CHAIR HOKAMA: Okay. Thank you very much. Yes, 

13 Ms. Tavares. 

14 COUNCILMEMBER TAVARES: Yes, not about that, but on page 

15 20. 

16 CHAIR HOKAMA: Yes. 

17 COUNCILMEMBER TAVARES: I could venture a guess at what 

18 the sentence is supposed to say, since I'm familiar 

19 with this area, that the reason that the revenues 

20 did not double, and it's referring to the 

21 beautification fee, is because the effective date of 

22 those ordinances is the January following the start 

23 of the fiscal year that it's approved. So I think 

24 that's probably the rest of that sentence. 

25 CHAIR HOKAMA: Okay. Thank you for that, Ms. Tavares. 
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1 Okay. I believe we ended with Ms. Johnson. 

2 Mr. Kane? 

3 COUNCILMEMBER TAVARES: That's a million dollar question 

4 one year and I can win a prize. 

5 COUNCILMEMBER KANE: Just an observation, and I'm glad 

6 Member Johnson brought up page 195's table, because 

7 it seems like the ratio of net bonded debt to 

8 assessed value is actually starting to go back down, 

9 although it's very slightly, it's starting to go 

10 back down, and then the net bonded debt per capita 

11 has -- seems like it's -- although it's increased 

12 slightly, it's almost as if it seems like it's 

13 leveling off. So I don't know if that -- if we 

14 continue to look at this, if in fact we head in the 

15 same direction that the trend is showing. From '92 

16 to '98 it showed dramatic increase, and then from 

17 there it starts to either taper or even decrease. 

18 So anyway, just an observation on Member Johnson's 

19 point. 

20 CHAIR HOKAMA: Okay. Thank you, and again, members, part 

21 

22 

23 

24 

25 

of it is the timing that the Finance Director and 

the Department goes out and actually floats the bond 

has an impact on our total debt. I would say at 

this point in time I am happy to see that the ratio 

of net bonded debt to assessed value is moving 
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1 slightly downward, and at this point in time, 

2 knowing what we were obligated to pay in the past 

3 for certain types of projects and improvements, that 

4 this net ratio, to your Chairman here, is very 

5 promising and very positive, and because of all of 

6 your efforts lowe -- you know, I can say that you 

7 should take also great pride that you were part of a 

8 fiscal policy that is definitely, I would say, in 

9 the right direction for the County. 

10 Mr. Lo, any comments regarding the -- either 

11 the ratio or per capita debt? 

12 MR. LO: None at this time. 

13 CHAIR HOKAMA: Okay. Thank you for that. Anything else, 

14 Mr. Kane? Mr. Carroll? Mr. Arakawa? Mr. Mateo? 

15 COUNCILMEMBER MATEO: No. 

16 CHAIR HOKAMA: Ms. Tavares? 

17 COUNCILMEMBER TAVARES: No. 

18 CHAIR HOKAMA: Mr. Nishiki? 

19 COUNCILMEMBER NISHIKI: No. 

20 CHAIR HOKAMA: Mr. Molina? Ms. Johnson? Members, if 

21 there are no other questions, the Chair would 

22 recommend to you to file County Communication 02-7 

23 and all related documents 

24 COUNCILMEMBER KANE: So moved. 

25 CHAIR HOKAMA: -- and attachments. 
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1 COUNCILMEMBER MOLINA: Second. 

2 CHAIR HOKAMA: I have a motion from Mr. Kane, seconded by 

3 Mr. Molina that we file County Communication 02-7, 

4 which is the Comprehensive Annual Financial Report 

5 and all attached and associated documents. 

6 Mr. Arakawa. 

7 COUNCILMEMBER ARAKAWA: Just for the record, Russell guys, 

8 you guys are going to send me the information that I 

9 asked for earlier? 

10 MR. YAMANE: Yes. 

11 CHAIR HOKAMA: We will be forwarding your request, 

12 Mr. Arakawa 

13 COUNCILMEMBER ARAKAWA: Thank you. 

14 CHAIR HOKAMA: to the Committee. Any further 

15 discussion, members? Seeing none, all in favor say 

16 "aye." 

17 COUNCIL MEMBERS VOICED AYE. 

18 CHAIR HOKAMA: Opposed say no. 

19 VOTE: AYES: Councilmembers Arakawa, Carroll, 
Johnson, Kane, Mateo, Molina, Nishiki, 

20 Tavares, and Chair Hokama. 
NOES: None. 

21 EXC. : None. 
ABSENT: None. 

22 ABSTAIN: None. 

23 MOTION CARRIED. 

24 

25 

ACTION: FILING of communication. 
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1 CHAIR HOKAMA: Motion is carried. Thank you very much, 

2 and thank you very much, Mr. Yamane, for you and 

3 your firm on being here this morning to assist the 

4 Committee. 

5 MR. YAMANE: Thank you, Mr. Chair. 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

BF-16: PROPOSED BILL AUTHORIZING THE REFUNDING OF 
$60,000,000 IN GENERAL OBLIGATION BONDS 
(C.C. No. 02-131) 

CHAIR HOKAMA: Members, we will continue. I believe we 

have sufficient time to take up the final two items 

of the agenda. May I direct you to Item 16. It is 

a proposed bill authorizing the refunding of $60 

million in General Obligation bonds. This has been 

referred to this Committee under County 

Communication 02-131 from Mr. Wesley Lo, Director of 

Finance, regarding the refunding in order to take 

advantage of reduced interest rates, and I'm sure 

you're all aware of how the market has been 

dynamically changing over the past few months. 

Okay, members, let me just also share that I 

have in anticipation of a proposed decision that 

you may make today, we have on the Council agenda 

for August 2, Friday, a letter from me requesting 

discharge of this item if that is what this 

Committee so desires to do after discussion and 
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1 comments from the Finance Director. 

2 Okay, Mr. Lo, your comments, please. 

3 MR. LO: Mr. Chair, we are requesting the authorization to 

4 

5 

6 

7 

B 

9 

10 

11 

12 

13 

14 

15 

16 

17 

IB 

19 

20 

21 

22 

23 

24 

25 

refund several series of bonds. Right now the 

market has been fairly incredible right now with the 

flight to quality from the stock markets. In I 

believe it was April or May we issued a bond with a 

true interest cost of approximately 4.B percent. I 

had our underwriters run a scale for if we were to 

issue a bond as of last night and we would have 

borrowed at about 3.7 percent. Because the rates 

have dropped so dramatically right now, on two of 

the issues, if we were to price as of last night, we 

would save absolute dollars of about 530,000 on two 

issues for a present value savings of about 

$430,000. There's also one other issue that's not 

quite in the money, but if there's an additional 35 

basis points improvements in the market for us, it 

will add approximately another $340,000 in savings. 

So we were bringing this to the attention of 

the Council. The reason we -- I had requested to at 

least have discussion on the discharge is because 

this is an ordinance change and requires two 

readings and the market is so dynamic right now, if 

it's the Council's pleasure, it basically means a 
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1 difference of being able to move forward on the 

2 issuance of this refunding series of bonds on or 

3 on August 20th, or if not it would push us if we 

4 went through the normal route, it would take us to 

5 September 6th. And, you know, again, this is a 

6 request and not, you know -- who knows what the 

7 market's going to do, but right now we're in the 

8 money on three of the issues. Some incredible rates 

9 right now. I think it's about the lowest rates 

10 we've ever seen, so ... 

11 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares. 

12 COUNCILMEMBER TAVARES: Mr. Chairman, I sort of recall 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

back when that some -- there was some discussion 

about us doing whatever it was ordinance-wise or 

with a condition in the budget that would allow the 

Finance Department to go ahead and refinance bonds 

at a lower rate without coming back to us as long as 

there was no changes in the amount or adding things 

on, but just for the purpose refunding to get an 

advantage of a lower rate, which eventually saves us 

money, saves the taxpayers money, because I think 

the rate is higher now than it was two weeks ago. 

Has it started coming back up? Or three weeks ago. 

MR. LO: It's -- the short end is higher. The long end is 

pretty much constant. 
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1 COUNCILMEMBER TAVARES: Yeah, you know, because if we miss 

2 opportunities because of our time constraints, you 

3 know, we could in effect not benefit from something 

4 like this. So I'm wondering if maybe, you know, we 

5 go through this one and put it through the process, 

6 but perhaps we can come up with something where we 

7 can give the authority to -- to the Finance Director 

8 and then just notify us by letter or something, you 

9 know, what he's doing. That might make it easier 

10 for us to take advantage of some of these 

11 advantageous little situations that pop up. Thank 

12 you. 

13 CHAIR HOKAMA: Mr. Lo, any comments? 

14 MR. LO: Yes, I remember that discussion, Councilmember 

15 Tavares, and actually these are some of the older 

16 bonds. I think in recent history in the bond 

17 ordinance we provide -- I believe Mr. Moto has added 

18 language that provides for, you know, upon approval 

19 that it conditions, et cetera. So these are '92s, 

20 '93s, and '97, so these were sort of the last of the 

21 old ordinance. So I believe -- and Mr. Moto's not 

22 here. I believe we inserted language to allow us to 

23 refund at the time of the passing of the original 

24 ordinance. 

25 COUNCILMEMBER TAVARES: Could you check with him and --
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1 MR. LO: Certainly. 

2 COUNCILMEMBER TAVARES: -- and see if there are any other 

3 bonds that perhaps are not covered by such a 

4 condition and maybe Mr. Moto can go ahead and send 

5 something down to us to allow -- you know, for -- at 

6 least for discussion on our part. 

7 MR. LO: Certainly. 

8 CHAIR HOKAMA: Okay. I would ask that if need be we also 

9 prepare a draft bill for an ordinance to make it 

10 part of the appropriate legislation. 

11 COUNCILMEMBER TAVARES: Thank you. 

12 CHAIR HOKAMA: No, thank you. Mr. Nishiki? 

13 COUNCILMEMBER NISHIKI: No. 

14 CHAIR HOKAMA: Mr. Molina? 

15 COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. 

16 Question for Mr. Lo. Wes, I find the study of the 

17 stock market a fascinating science, and 11m just 

18 curious, what are you basing your analysis on to 

19 when you look at interest rates? Are there any 

20 particular indexes or studies or stock market gurus 

21 you place your, I guess, gut feeling on? 

22 MR. LO: We actually hire underwriters to assist us in 

23 

24 

25 

that analysis, because they're far better in touch 

with the market, but there's a -- I think it's 

called MMD, which is Municipal Market -- some kind 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 7/30/02 93 

1 of index which tracks municipal rates, et cetera, 

2 based on a AAA insured rating, which is what we 

3 usually go out with. So we usually track that, and 

4 the underwriters, when we start getting close and in 

5 the close to the money, they will actually talk 

6 to the New York people on the floor to see the 

7 interest in, for example, the County of Maui issue, 

8 et cetera, and they start looking at supply and 

9 demand, but basically we rely on the underwriter and 

10 we just watch the market, and once we get into a 

11 certain area in the market, the treasurer securities 

12 and what they call MMD, then we start focusing in 

13 and having them draw us what they call scales for 

14 if it were to be -- you know, their best guesstimate 

15 if it were to be priced at a certain time. 

16 COUNCILMEMBER MOLINA: Thank you. 

17 CHAIR HOKAMA: Okay. Thank you. Ms. Johnson? 

18 COUNCILMEMBER TAVARES: Trying to get inside help, huh? 

19 CHAIR HOKAMA: Mr. Kane? Mr. Carroll? Mr. Arakawa? 

20 COUNCILMEMBER TAVARES: Or outside help. 

21 CHAIR HOKAMA: Mr. Mateo? 

22 

23 

24 

25 

Okay, members, you basically know that as 

your Chairman I've always wanted to follow the 

normal process. However, dynamic times asks us to 

think of different ways of doing things. So let me 
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1 just layout for your consideration, members, the 

2 two options that I will ask you to make a decision 

3 on. 

4 One is, of course, to vote we'll be 

5 supporting Mr. Lo's request and allows us to save 

6 our community and taxpayers money to refinance. The 

7 first way, of course, is the normal process which 

8 would go through a reporting on from this Committee 

9 with the attached Committee report. It will take 

10 two readings, as I've been made to understand it, 

11 and so Mr. Lo is correct in that final reading would 

12 take place approximately September 6th. 

13 Or, as Mr. Lo has mentioned earlier, we can 

14 have a deferral action here this morning and since 

15 we have placed on the Council's agenda for Friday a 

16 request to discharge, upon taking that action to 

17 discharge as well as the Council's rule for a 

18 Committee recommendation, move forward the 

19 legislation then and save Mr. Lo some time and 

20 hopefully he will still be able to save the people 

21 as best he can between 500 and a million dollars. 

22 So hold on. Mr. Arakawa, you're first. 

23 COUNCILMEMBER ARAKAWA: Yeah, you proposing a motion 

24 we're going to need a motion for this? 

25 CHAIR HOKAMA: The -- it depends which way you want to go, 
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1 members. If you will support to expedite it and not 

2 go through the normal process, the decision that you 

3 will be -- I will be asking you is to defer this 

4 item today. 

5 COUNCILMEMBER ARAKAWA: Then I move for deferral. 

6 COUNCILMEMBER KANE: Second. 

7 COUNCILMEMBER TAVARES: Second. 

8 CHAIR HOKAMA: I have a motion to defer Item 16 from 

9 Mr. Arakawa, seconded by Mr. Kane. Okay, we're 

10 under discussions. Mr. Arakawa, any comments? 

11 COUNCILMEMBER ARAKAWA: It's just common sense. Let's 

12 just do it as quickly as we can. 

13 CHAIR HOKAMA: Okay. Thank you. 

14 COUNCILMEMBER ARAKAWA: At the same time --

15 CHAIR HOKAMA: I'm sorry. 

16 COUNCILMEMBER ARAKAWA: Councilmember Tavares brought up a 

17 good point. If there are any others that are in the 

18 same predicament, perhaps we should at this time, 

19 you know, since we're addressing it, look for those 

20 and see if we can do the same to allow the -- that 

21 same condition to be put in. 

22 CHAIR HOKAMA: Okay. Thank you. Mr. Mateo? I'm going to 

23 go right down so everyone has their opportunity, 

24 members. Thank you. Ms. Tavares? 

25 COUNCILMEMBER TAVARES: Yeah, thank you. I want to thank 
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1 you, Mr. Chair, for looking ahead and already having 

2 the discharge, you know, posted for the Council 

3 meeting in case this body agreed, and I want to 

4 thank you for planning ahead that way, because I 

5 think we all have an interest to expedite this, and 

6 thank you for your efforts. 

7 CHAIR HOKAMA: Thank you for the comments. Mr. Nishiki? 

8 COUNCILMEMBER NISHIKI: No comment. 

9 CHAIR HOKAMA: Mr. Molina? 

10 COUNCILMEMBER MOLINA: Yeah, Mr. Chair, I have no problem 

11 with the deferral. I just wish Mr. Lo good look and 

12 hope he can find us the best possible rate to save 

13 our taxpayers as much money as possible. 

14 CHAIR HOKAMA: Thank you. Ms. Johnson? Mr. Kane? 

15 COUNCILMEMBER KANE: Was this request referred to 

16 Committee in the first place, Mr. Chair? 

17 CHAIR HOKAMA: Yes. 

18 COUNCILMEMBER KANE: Or was this under a blanket or an 

19 umbrella item? 

20 CHAIR HOKAMA: No, this was a specific referral that was 

21 done I believe the last meeting under County 

22 Communication 02-148, members. It was a specific 

23 referral to this Committee. 

24 COUNCILMEMBER KANE: So, Mr. Chairman. 

25 CHAIR HOKAMA: Yes. 
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1 COUNCILMEMBER KANE: So in order to expedite even faster, 

2 we could actually waive Council rules of referral 

3 when it was put on the agenda for referral and we 

4 could have acted at first -- and I'm just saying in 

5 future, it doesn't seem like we need any new 

6 legislation, because in essence we could actually 

7 adopt right there on the floor at first -- at the 

8 referral and adopt it right there on the floor, in 

9 this particular type of situation, and that way it 

10 would save the two weeks to come here, the discharge 

11 request from deferral, and we could actually go 

12 faster that way, if that kind of unique situation 

13 and the dynamics of it arise. 

14 CHAIR HOKAMA: You're correct, Mr. Kane. That is a -- was 

15 an option. I chose to allow it to be referred 

16 because, again, I think we are being dynamic and 

17 doing things differently, but I didn't want to take 

18 it upon myself as your Chairman and not to have what 

19 I consider a good discussion, because we are going 

20 to be setting new policy, and I felt that this was 

21 the appropriate way and still yet be able to 

22 expedite the request from the Finance Director. 

23 Mr. Kane. 

24 COUNCILMEMBER KANE: Yeah, and I thank you for that, and, 

25 Mr. Chair, please, you know, no intentions on my 
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1 part to -- you know, to compromise your decision to 

2 bring it here for discussion, but just following the 

3 thrust of the discussion on trying to expedite it 

4 for our future situation, I'm just merely suggesting 

5 that that could be the approach that we take, that 

6 we have the meaningful discussion on the floor then 

7 and if it's to benefit the taxpayer in this case, as 

8 Ms. Tavares, you know, stated and that other members 

9 have stated, then I don't think there's much room 

10 for criticism about us taking that action on the 

11 floor at first reading on a referral based on the 

12 circumstances that we -- you know, we're dealing 

13 with in this particular situation and in the future 

14 the same type of situation. Thank you. 

15 CHAIR HOKAMA: Yeah, thank you. And we will also be 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

looking at other options, members, of how to do it 

the right way but as well as expedite it, and maybe 

in the future we put an ordinance mechanism in place 

whereby Mr. Lo has to hit his own internal marks, 

members. You know, the difference in savings has 

got to be -- he has to reach his own minimum 

standards, so it's worthwhile to go through this, 

you know, complex exercise. And, you know, whether 

he has to deal with arbitrage or anything else, he 

has to make his own marks before they will even 
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1 consider refinancing at all. So I just wanted to 

2 share that with you, that they have their standards, 

3 and if it doesn't meet them, whereby the savings is 

4 worthy, they will not be pursuing that refinancing, 

5 but thank you very much, members. Any other 

6 discussion? Mr. Carroll, anything else? Seeing 

7 none, members, the motion is to defer. All in favor 

8 say "aye." 

9 COUNCIL MEMBERS VOICED AYE. 

10 CHAIR HOKAMA: 

11 VOTE: AYES: 

12 
NOES: 

13 EXC. : 
ABSENT: 

14 ABSTAIN: 

Opposed say no. 

Councilmembers Arakawa, Carroll, 
Johnson, Kane, Mateo, Molina, Nishiki, 
Tavares, and Chair Hokama. 
None. 
None. 
None. 
None. 

15 MOTION CARRIED. 

16 ACTION: DEFER pending further discussion. 

17 

18 CHAIR HOKAMA: Motion is carried. And, again, the Chair 

19 will be asking on Friday the full discharge of this 

20 item. Thank you very much. 

21 
BF-53: PLANS TO IMPROVE AND ENHANCE PROPERTY NEAR 

22 MALU ULU OLELE PARK (C.C. No. 02-42) 

23 CHAIR HOKAMA: Members, we have one final item that I 

24 

25 

believe all of you have been very interested in and 

have taken part, so the Chair would like to start 
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1 with first thanking all of you in your support of 

2 this item, Number 53, the plans to improve and 

3 enhance property near Malu Ulu Olele Park in West 

4 Maui. Again, members, some general background. 

5 This is part of Communication 02-42 from 

6 Ms. Tavares and a proposed resolution for the 

7 Department of Corporation Counsel relating to the 

8 acquisition and possible donation of property known 

9 as Harbor Village. 

10 You're well aware, members, that we already 

11 have in place for this Friday the 2nd, August 2nd, 

12 three ordinances ready for -- itemed as bills for 

13 second and final reading, but also you as members of 

14 this Committee and members of the -- as well as 

15 members of the Council were aware that we needed to 

16 amend the resolution to take into account the 

17 leasehold interest portion of the property, and I 

18 believe we have had in the past some general 

19 concurrence on this, but we still need to move 

20 forward, but at this time I'd like to ask Mr. Lo if 

21 he has any comments for you this morning. Mr. Lo. 

22 MR. LO: Mr. Chair, just a fast summary. The reason we're 

23 

24 

25 

here in Committee is on the original resolution we 

did not include the Richardson lot. We need to get 

the appraisal on that lot, which we have, and it was 
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1 appraised at $34,000 in the leasehold estate. We 

2 have -- just as a summary to the transaction, we 

3 have been negotiating and are actually, I think, in 

4 the final draft of the purchase agreement with what 

5 was formerly known as JDI. Both the Corporation 

6 Counsel and myself had a conference call last week 

7 Friday and all the major terms and conditions are 

8 completed. We also have been in contact and 

9 correspondence with the Richardson Estate as well as 

10 the Roman Catholic Church to acquire the other 

11 neighboring sites, and they have all indicated 

12 favorably to that. In any event, that's all I have 

13 at this point in time. 

14 CHAIR HOKAMA: Okay. Thank you. So, members, what I am 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

recommending to you today is deferral of this item, 

and what we have in place for you for Friday 

Council's meeting on August 2nd, again, as 

referenced we have a letter dated from myself of 

7/24 to you as members of the Council in regards to 

County Communication 02-144 regarding this item for 

action, and a letter that we have sent from this 

Committee is to support, one, discharging this 

Committee from further consideration of 02-42, which 

is from Councilmember Tavares. Two, we will be 

recommending waiver of the Committee's rules 
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1 Council's rules on referral and recommendation, and 

2 third, that we will be recommending adoption of the 

3 proposed resolution, as well as the filing of this 

4 Communication 02-42. 

5 If that positive action is taken on Friday by 

6 you as members of the Council, we will be adopting 

7 the revised version of the resolution on the same 

8 day as we pass on second and final reading bills for 

9 an Ordinance Number 42, 43 and 44, and that should 

10 allow Mr. Lo to proceed and acquire said property 

11 and get that project rolling to the next phase. 

12 Questions, members? 

13 COUNCILMEMBER KANE: No objections to the deferral. 

14 CHAIR HOKAMA: Yes, Ms. Johnson. 

15 COUNCILMEMBER JOHNSON: My only question, Mr. Chair, was 

16 in regard to the Richardson and also the Catholic 

17 lot property. 

18 CHAIR HOKAMA: Yes. 

19 COUNCILMEMBER JOHNSON: Would that need to come back 

20 before the Committee, then? 

21 CHAIR HOKAMA: Yes. 

22 COUNCILMEMBER JOHNSON: But then it could come back not as 

23 an existing item. It would come back as a new item. 

24 CHAIR HOKAMA: Yes, that's correct. When Mr. Lo is ready 

25 to present something more specific, then he will 
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1 sign a communication and we will -- again, as your 

2 Chair I will continue to, you know, in a timely 

3 manner put it up on the Committee's agenda. 

4 COUNCILMEMBER JOHNSON: Okay. Thank you. 

5 COUNC I LMEMBER ARAKAWA: Jus t 

6 CHAIR HOKAMA: Mr. Arakawa. 

7 COUNCILMEMBER ARAKAWA: Just curious. Wes, how long is it 

8 going to take to get the Richardson and the Catholic 

9 Church properties? What's your time expectation? 

10 CHAIR HOKAMA: Mr. Lo. 

11 MR. LO: Councilmember Arakawa, although we've had just 

12 preliminary correspondence with them, I'm going to 

13 guess -- I want to make sure I finish this purchase 

14 agreement, which we're substantially done. I would 

15 venture to say that we have a purchase agreement or 

16 we'll be moving to do some other form of perhaps 

17 condemnation within the next -- I would venture to 

18 60 days. 

19 COUNCILMEMBER ARAKAWA: Okay. I just want to make sure 

20 this stays on a very fast time track. Thank you. 

21 CHAIR HOKAMA: Okay. Any other comments or questions? If 

22 not, thank you very much, members, for your hard 

23 work this morning. All five items have been dealt 

24 with. Any--

25 COUNCILMEMBER KANE: Mr. Chair. 
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1 CHAIR HOKAMA: Yes, Mr. Kane. 

2 COUNCILMEMBER KANE: We didn't take any action. You 

3 didn't ask for any objections to the deferral. 

4 CHAIR HOKAMA: I'm sorry. I'm sorry. That -- you are 

5 correct. Any objections to the deferral of Item 53? 

6 COUNCIL MEMBERS VOICED NO OBJECTIONS {RH, AA, RC, JJ, OK, 
OM, MM, WN, CT} 

7 
ACTION: DEFER pending further discussion. 

8 

9 CHAIR HOKAMA: Seeing no objections, so ordered. Any 

10 announcements or questions by anyone? We have a 

11 1:30 Committee of the Whole. Seeing none, thank you 

12 very much, everyone. And for the record, there were 

13 no requests for testimony at today's meeting. Okay. 

14 This meeting is adjourned. (Gavel) . 

15 

16 ADJOURNED: 11:35 a.m. 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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